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KUD

Know: what learner agency is

Understand: the difference between 
agency and voice

Do: notice where strategies need to be 
developed for students to know where they 
are at and what their next steps are in their 
learning.
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What is learner agency?

We have a sense of ‘agency’ when we feel in control of things 
that happen around us; when we feel that we can influence 
events. This is an important sense for learners to develop. 

Learners must understand:
• when they need new learning and how to learn what they need
• when they need to unlearn what will no longer serve them
• when they need to relearn what they need to be successful

The Institute of Personalise Learning, 2015

https://cesa1transformation.wordpress.com/2015/09/14/learner-agency-the-missing-link/
http://edtalks.org/#/video/ten-trends-2014-agency
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• Agentic Learners have self belief that they 
can positively impact their own and others’ 
learning.

• Agentic Learners have the ability to be 
curious about their learning and able to 
transfer it into appropriate context across 
the curriculum. 

From our POP tool
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• Agentic Learners will know whether or not 
they have been effective in their learning 
through reflection and feedback. 

• Agentic Learner will have the ability to 
identify the skills required to approach 
learning with increasing independence and 
confidence. 

From our POP tool
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• Agentic Learners will have the opportunity 
to initially make choices and have more 
autonomy that will impact positively on 
their learning, by having the opportunity to 
contribute to the context, content, process 
and learning experiences.
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• Learner of agency isn’t about handing 
complete / unsupported / autonomous control 
over to the learner - rather for the teacher it 
involves strong curriculum knowledge whilst 
allowing flexibility for an active duality of 
student / teacher collaboration and 
relationship.
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Why is learner agency so important?

https://www.youtube.com/watch?v=QpEFjWbXog
0
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“Through agentic action, people devise ways of 
adapting flexibly to remarkably diverse 

geographic, climatic and social environments; 
they figure out ways to circumvent physical and 

environmental constraints, redesign and 
construct environments to their liking… By these 
inventive means, people improve their odds in 

the fitness survival game.”
Albert Bandura
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What is the difference between student/learner 
agency & student/learner voice?

“Student voice is when a student expresses their opinion, it 
is heard by the teacher and something is done.”

Russell Quaglia and Michael Corso

“Student agency refers to the level of control, autonomy, 
and power that a student experiences in an educational 

situation. Student agency can be manifested in the choice of 
learning environment, subject matter, approach, and/or 

pace.”
https://www.knewton.com/resources/blog/ed-tech-101/student-agency
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“Student Voice is the intentional collection 
and use of students’ thinking and feedback on 

their learning and using these voices to 
inform and improve teaching, learning and 

school-wide decision-making.”

Whakatupuhia te reo, whakatupuhia te tamaiti
(Enhancing Student Voice to influence school-wide decision-making and accelerate student progress)
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Notice what we are doing

http://cognitioneducationtrust.org/stude
ntvoice/media/Other%20resources/Guid
elines%20for%20implementing%20stud
ent%20voice_final_020916.pdf
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Building confidence of teachers and students

Power 
sharing

Learner 
choice

Learner 
agency
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The Nature of Learning, OECD 2012 
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We will always have a role…
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Our approach needs to support learners becoming more self 
directed.

Supported Learner
Teacher guided – learning decisions are made with 

students to ensure they are on the right path. 
When something is new this might be where students 

start. 

Self Managing Learner
An individual student understands what is required and can work 

through a range of tasks at their own pace independently. 
These students ask for clarification when required and are 

confident to work collaboratively with others to achieve a goal. 

Self Directed Learner
An individual student takes responsibility for their learning, 

involved in planning and assessment frameworks. 
They are aware of their next steps in learning and actively seek 

expertise from a range of sources in a timely manner.

Guided Learning

Action Learning

Experiential Learning

Pedagogical Approach
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Learner choice is…teacher 
centred

Learner agency is…student 
centred

e.g. Choosing the text I read (from a 
set of books the teacher has selected 
for my independent reading level)

e.g. Discussing my e-asTTle
assessment with my teacher and 
planning my new learning goal.

Learner agency in action: in your teams go to http://bit.ly/TPoKLVLA
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Learner choice is…teacher centred Learner agency is…student centred

Choosing the text I read (from a set of 
books the teacher has selected for my 
independent reading level)

Discussing my e-asTTle assessment with 
my teacher and planning my new learning 
goal.

Working through a Daily 5 sheet, 
choosing which activity to do and when 
to do it around the teacher session.

Planning out my next steps in my learning 
based on where I am at and seeing an 
example of what my learning goal looks 
like.

Choosing a peer to help me with an 
activity the teacher has given me.

Searching out peers (and others) that 
have the knowledge I need to complete 
my next step in learning, working towards 
a learning goal that I have identified in 
consultation with my teacher.

Choosing my inquiry topic (within a 
theme set by the teacher) and 
completing activities the teacher has 
pre-decided.

Designing a learning project that I have 
an interest in that will demonstrate my 
skills in formal writing, so choosing how 
that will be completed.
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From the top…

“Students are given explicit instruction in learning 
strategies (such as goal setting, self-monitoring and 
deliberate practice) that enable them to take control 
of their learning, develop meta-cognitive skills, self-
regulate, and develop self-efficacy and agency.”

ERO School Evaluation Indicators, domain 4

http://www.ero.govt.nz/publications/school-evaluation-indicators/
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What does learner agency look like?
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Where are we at? Let’s put a stake in the ground. 

http://bit.ly/TPoKRubric

How do we measure learner agency?

http://bit.ly/TPoKRubric


Links and Resources

Student Voice, Cognition Education Trust, 2017

Kid Speak Literacy Progressions, Matata School, 2014

Learner Agency, NZC Online, 2016

Learner Agency: The Missing Link, The Institute for Personalized Learning, 2015

Student Voice Literature Review, Cognition Education Trust, 2016

Teachers at work: Six exemplars of everyday practice. Students at the Centre. 

2012 

Discourse, Graham Nuthall, 2015

Developing Student Voice, Matakohe School on NZC site, 2013

Learner Agency Resources, 2017

http://studentvoice.cognitioneducationtrust.org/
https://sites.google.com/a/matata.school.nz/literacy-progressions/home
http://nzcurriculum.tki.org.nz/Curriculum-resources/NZC-Online-blog/Learner-agency
https://cesa1transformation.wordpress.com/2015/09/14/learner-agency-the-missing-link/
http://cognitioneducationtrust.org/studentvoice/media/Literature Review/Student voice brief literature review_final_020916.pdf
http://www.whatkidscando.org/new/pdf/Teachers at Work.pdf
http://education.stateuniversity.com/pages/1916/Discourse.html
http://nzcurriculum.tki.org.nz/Curriculum-stories/Media-gallery/Student-voice/Developing-student-voice
https://docs.google.com/presentation/d/1BB0ZHXFabIsfgc7t-seLGuyzS1a90Zq9xsY6P33wD-0/edit#slide=id.g1c2154f867_0_7
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KUD Reflection

Do you know? what learner agency is

Do you understand? the difference 
between agency and voice

Can you do? notice where strategies need to 
be developed for students to know where they 
are at and what their next steps are in their 
learning.
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